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CENTER EDX
FACULTY SALARY STRUCTURE

The Las Virgenes Unified School District established Center EdX in 2017 with three
inaugural credential programs. Since that time, over 300 educators have been issued
credentials through our Teacher Induction, Preliminary Administrative, and Clear
Administrative Credential Programs. In 2022, Center EdX added an Early Childhood
Permit, Special Education Mild-Moderate Teaching Credential, and MicroCredential
Program to continue to grow and maximize the potential of educators across California.

The strength of Center EdX depends on the education, experience, and talents of the
faculty who administer our programs. We are in a continual cycle of recruiting faculty
who:

« Have a depth of experience in our course offerings.

« Have experience in facilitating adult learning /professional development.

« Have a continued commitment to growing and evolving our courses.

Below is the per class compensation structure for Center EdX. Please know that this
includes participation in all course meetings, planning, alignment, and grading.
Placement on the schedule will depend on education and experience. Should you have
any questions, please contact Dr. Ryan Gleason at rgleasonelvusd.org.

Per Class Stipend (6 Classes Per Course)

Stepl Stepll Steplll
$380 $595 $650

"Step advancement will be reviewed annually as instructor contracts are reviewed.
"Class includes all preparation, teaching, assessment, along with program meetings.
"*Initial placement on the schedule above will depend on education and experience.
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IMPORTANT INFORMATION

Please note the following:

o The following MicroCredentials can lead to staff being qualified for adjunct,
short-term assignments upon completion:

o Theater Management: After-hours paid opportunities are available for
certificated and classified staff.

o Cognitive Behavioral Coaching Foundations and /or Advanced: Stipended
professional development/leadership positions will be offered annually.
Additionally, all MicroCredential instructors will eventually have this training
as a qualification for their selection.

o This program is in place until the 25-26 school year. Any work not completed
prior to the 25-26 school year may not be honored under the aforementioned
compensation model.

o All classes that are offered must have a minimum of ten students enrolled for the
course to run each term.

o When possible, every effort will be made to allow staff to take a maximum of two
classes per term, should they choose and space is available. Should space be
limited, the staff who app|y will be notified.

o Completion of the following MicroCredentials will help prepare classified
employees for positions in these job classifications and will afford them the
opoprtunity to bypass the following employment exams upon completion of alll
levels of a MicroCredential with a passing grade:

o Office and Department Management: Account Tech 1, 3; Office Assistant 1, 2,
3; Office Manager; Secretary 1,2, 3

o Supports for Students with Disabilities: Campus Supervisor; Instructional
Assistant; Para-Educator 1; Para-Educator 2; Instructional Specialist Phys Ed.;
Instructional Specialist Behavior.

REGISTER AT CENTEREDX.LVUSD.ORG



WHAT IS A
MICROCREDENTIAL?

The National Education Association (NEA) defines a MicroCredential as a
short, competency-based recognition that allows an educator to demonstrate
mastery in a particular domain of learning.

The key components of MicroCredentials are widely recognized as:

« Skills and competency-based focus for learning rather than time.

« Short and focused on a narrow range of skills and competencies.

« Competency is assessed as a demonstrable skill or behavior, varying
across MicroCredentials.

« Quality is assured through peer and organizational review.

o Industry recognized. Many MicroCredentials are co-developed with the
industry or based on statements from industry organizations about the skills
and competencies they're looking for.

« Personalized with the right combination of micro-credentials to meet
individual learners’ needs.

« Modular and stackable. Some micro-credentials are “one oft” learning and
assessment experiences, while others are modules that can be stacked to
create a qualification.

o Shareable. The qualification is placed in a digital e-portfolio the learner
can share with employers or education institutions.

Sources:

Ten facts you need to know about micro-credentials. Teach Online. 2022. Retrieved March 30, 2022, from
https: / /teachonline.ca/tools-trends /ten-facts-you-need-know-about-micro-credentials.

Association, N. E. (n.d.). NEA micro-credential Virtual Professional Learning Communities. NEA. Retrieved March 30, 2022, from
https: //www.nea.org/professional-excellence /student-engagement /tools-tips /nea-micro-credential-virtual-
professional#:~:text=A%20micro%2Dcredential%$20is%20a,credential %20from%20start%20to%20finish.
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MICROCREDENTIAL PATHWAY COURSES

« EDX 901: Principles of Cognitive Behavioral Coaching

* and Facilitation

« EDX 910: Principles of Office Leadership: Triage, Service, Priorities
« EDX 911: Principles of School Budgeting, Accounting, and Tracking
» EDX 912: How to Excel at Excel- Data Management for Success

EDX 910: PRINCIPLES OF OFFICE LEADERSHIP: TRIAGE, SERVICE, PRIORITIES

This course will focus on the principles of leading a school office. Special focus will be
placed on delegation strategies, triaging multiple demands, organizational strategies,
conflict reso|ution, customer service, techno|ogy optimization, and more!

Text: Duncan, T. (2019). The 10 golden rules of customer service: The story of the 56,000 egg.
Simple Truths.

Pre-requisites: None

Tentative Dates: Mondays (June 13th-July 25th, excluding July 4th week) from 3:00-6:00 PM

EDX 911: PRINCIPLES OF SCHOOL BUDGETING, ACCOUNTING, AND TRACKING

This course will focus on the basics of school accounting and budgeting. Special emphasis
will be p|aced on SACS accounting codes, the historical context of school finance, LCFF,
Prop 98, grant programs, spreadsheet literacy, the BEST system, and more!

Text: SAGE Publications. (2010). School budgeting for Hard Times: Confronting cutbacks and
critics.

Pre-requisites: None

EDX 912: HOW TO EXCEL AT EXCEL- DATA MANAGEMENT FOR SUCCESS

This course will focus on using Excel for data management, budgeting, workplace efficiency,
time optimization, and more. Special emphasis will be placed on keystone formulas,
workflow add-ons, sorting, filtering, pivot tables, and efficient calculations.

Text: Green, R. J. (2022). Excel 2022: A step-by-step guide for beginners to learn valuable
excel skills, improving their skillset and work-efficiency with Excel 2021's new features.
Robert J. Green.

Pre-requisites: None
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MICROCREDENTIAL PATHWAY COURSES

e EDX 901: Principles of Cogpnitive Behavioral Coaching and Facilitation

e EDX 920: Positive Behavioral Supports for Students in the Classroom, Playground and
Beyond

e EDX 921: The RULER Framework- Applying Emotional Intelligence to School Support

EDX 921: THE RULER FRAMEWORK- APPLYING EMOTIONAL INTELLIGENCE TO SCHOOL
SUPPORT

This course will focus on the RULER Framework for cultivating emotional intelligence.
Developed out of the Yale, this system focuses on supporting individuals in growing their
emotional vocabulary, labeling emotions, and developing healthy and comprehensive self-
regulation strategies. Graduates of this course will receive resources including the Mood
Meter, Reflective Blueprint, and will have access to classroom resources and lessons.
Text: Brackett, M. A. (2020). Permission to feel: The power of emotional intelligence to
achieve well-being and success. Celadon Books.

Pre-requisites: None

Tentative Dates: Tuesdays (June 13th-July 25th, excluding July 4th week) from 2:00-5:00
PM

EDX 920: POSITIVE BEHAVIORAL SUPPORTS FOR STUDENTS ON THE PLAYGROUND AND
BEYOND

This course will apply the RULER Framework, PBIS models, and Restorative Discipline
strategies for supporting students on the playground. Managing students in unstructured
environments can be challenging, but this course will provide the behavioral and energy
management skills necessary to grow confidence and efficacy in classroom and playground
management.

Text: Maynard, N., § Weinstein, B. (2020). Hacking school discipline: 9 ways to create a

culture of empathy & responsibility using restorative justice. Times 10 Publications.
Pre-requisites: None

REGISTER AT CENTEREDX.LVUSD.ORG
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COGNITIVE BEHAVIORAL
COACHING
FOUNDATIONAL SERIES

ALL SESSIONS HELD VIA ZOOM

MICROCREDENTIAL PATHWAY COURSES

» EDX 901: Principles of Cognitive Behavioral Coaching and Facilitation
« EDX 902: Leveraging Cognitive Behavioral Coaching to Support Hard Conversations
« EDX 903: Advanced Cognitive Behavioral Coaching, Level |

EDX 901: PRINCIPLES OF COGNITIVE BEHAVIORAL COACHING AND FACILITATION

This course will focus on the basic principles of Cognitive Behavioral Coaching to support
individual self-directedness. Principles of non-verbal mimicry, psychologically-safe
questioning practices, paraphrasing, and identification and mediating cognitive distortions
will be of primary focus.

Text: Gleason (2022). Cognitive Behavioral Coaching: Research Synthesis and Workbook.
Pre-requisites: None

Tentative Dates: June 13th, June 20th, June 23rd, July 18th, July 19th, July 21st (2:00-5:00 PM)

EDX 902: LEVERAGING COGNITIVE BEHAVIORAL COACHING FOR BREAKTHROUGHS
This course builds upon the EdX 901 course and introduces problem resolution protocols to
build upon the coach’s toolbox including but not limited to, polarity coaching, bridge
coaching, the Ladder of Inference, Identity mapping, assets coaching, and outcome
coaching. Participants will leave this session with heightened confidence and efficacy with
coaching through “stuckness” to create breakthrough moments.

Text: Gleason (2022). Cognitive Behavioral Coaching: Research Synthesis and Workbook.
Pre-requisites: EDX 901

EDX 903: ADVANCED COGNITIVE BEHAVIORAL COACHING, LEVEL |

This course will focus on advanced applications of the Cognitive Behavioral Coaching
model including motivational interviewing, feedback loops, time-optimization, conflict styles,
energy management, advanced paraphrasing, spheres of influence, rational-emotive
behavioral approaches to cognitive distortions and more!

Text: Gleason (2022). Cogpnitive Behavioral Coaching: Research Synthesis and Workbook.
Pre-requisites: EDX 902

REGISTER AT CENTEREDX.LVUSD.ORG
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ALL SESSIONS HELD VIA ZOOM

MICROCREDENTIAL PATHWAY COURSES

« EDX 901: Principles of Cogpnitive Behavioral Coaching

* and Facilitation

¢ EDX 923: Historical and Legal Context of Special Education

e EDX 930: Supporting Students as a Paraprofessional, Behavior
¢ EDX 931: Supporting Students as a Paraprofessional, Academic

EDX 923: HISTORICAL AND LEGAL CONTEXT OF SPECIAL EDUCATION

This course will focus on the historical and legal context of Special Education in the United
States. Special emphasis will be placed on educational benefit analysis, IEP development,
disability rights, case law, and academic/behavioral intervention strategies.

Text: Bateman, D., & Cline, J. L. (2017). A teacher's Guide to Special Education. Hawker
Brownlow Education.

Pre-requisites: None

Tentative Dates: Wednesdays (June 13th-July 25th, excluding July 4th) from 2:00-5:00 PM

EDX 930: SUPPORTING STUDENTS AS A PARAPROFESSIONAL, ACADEMIC

This course will focus on supporting students with disabilities in achieving their academic
goals. Special emphasis will be placed on motivational strategies, executive functioning,
mindset academic scaffolds, UDL, and goal setting.

Text: Faith, L., Bush, C.-A., & Dawson, P. (2022). Executive function skills in the classroom:
Overcoming barriers, building strategies. The Guilford Press.

Pre-requisites: EDX 923

EDX 931: SUPPORTING STUDENTS AS A PARAPROFESSIONAL, BEHAVIORAL

This course will focus on best practices and strategies to support students with disabilities in
meeting behavioral goals. The course will emphasize the principles of ABA, root cause
ana|ysis, behavioral accommodations/modifications, interventions, and more!

Text: Walls, S., & Rauner, D. (2015). Behavior management skills guide: Practical activities &
interventions for ages 3-18. Pesi Publishing & Media.

Pre-requisites: EDX 923

REGISTER AT CENTEREDX.LVUSD.ORG
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MICROCREDENTIAL PATHWAY COURSES

o EDX 904: Advanced Cognitive Behavioral Coaching, Level II- Group
Coaching

« EDX 905: Advanced Cognitive Behavioral Coaching, Level Ill- Trainer
Development

EDX 904: ADVANCED COGNITIVE BEHAVIORAL COACHING, LEVEL II-
GROUP COACHING

This course will focus on applying the Cognitive-Behavioral approach to
facilitating groups and developing professional learning communities. The
course will provide a synthesis of the research on PLC’s, applying coaching
techniques to group settings, group energy management, decision-making
protocols, building consensus, and breaking through “stuckeness".

Text: Gleason (2022). Cognitive Behavioral Coaching: Research Synthesis and
Workbook.

Pre-requisites: EDX 903

EDX 905: COGNITIVE BEHAVIORAL COACHING TRAINER CERTIFICATE

This course will develop trainers for the Cogpnitive Behavioral Coaching model.
Course completers will be able to teach the EDX 901 and 902 classes for
Center EdX.

Text: Gleason (2022). Cognitive Behavioral Coaching: Research Synthesis and
Workbook.

Pre-requisites: EDX 904

REGISTER AT CENTEREDX.LVUSD.ORG
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MICROCREDENTIAL PATHWAY COURSES

« EDX 901: Principles of Cognitive Behavioral Coaching

+ and Facilitation

« EDX 913: Principles of Theater Management: Front of House
« EDX 914: Principles of Theater Management: Back of House

EDX 913: PRINCIPLES OF THEATER MANAGEMENT: FRONT OF HOUSE

This course will focus on all aspects of running the front-of-house operations of a
professional theater. The course will focus on building a box office, theater
accounting, front-of-house management, customer service, conflict resolution,
delegation and triage, emergency preparedness, and much, much, more!

Text: Schneider, R. E., & Ford, M. J. (1999). The Theater Management Handbook from
Box Office to payroll, proven plans and strategies for running a successful production.
Betterway Books.

Pre-requisites: None

EDX 914: PRINCIPLES OF THEATER MANAGEMENT: BACK OF HOUSE

This course will focus on all aspects of running a successful and safe show in a
professional theater. In an effort to graduate potential stagehands, principles of
rigging, lighting, sound, crisis management, blocking, timing and more will all be
covered.

Text: Kaluta, 3. (2016). The Perfect Stage Crew: The Complete Technical Guide for
High School, College, and Community Theater. Allworth Press.

Pre-requisites: None

REGISTER AT CENTEREDX.LVUSD.ORG
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MICROCREDENTIAL PATHWAY COURSES

« EDX 901: Principles of Cogpnitive Behavioral Coaching

* and Facilitation

e EDX 940: Promoting Mathematical Discourse in the Classroom
e EDX 950: Principles of Literacy Intervention, K-5 OR

« EDX 951: Principles of Disciplinary Literacy (6-12)

EDX 940: PROMOTING MATHEMATICAL DISCOURSE IN THE CLASSROOM

This course will focus on the foundational strategies that support mathematical discourse in
the classroom, with an emphasis on Number Talks. Participants will learn how to implement
number talks at all grade levels, connect them to standards, and promote broader discourse
through structured tasks and routines.

Text: Humphreys, C., & Parker, R. E. (2015). Making number talks matter: Developing
mathematical practices and deepening understanding, grades 4-10. Stenhouse Publishers.
Pre-requisites: None

Tentative Dates: Thursdays (June 13th-July 25th, excluding July 4th) from 3:00-6:00 PM

EDX 950: PRINCIPLES OF LITERACY, K-5
This course will focus on literacy using The Center for Collaborative Classroom, a workshop-
based program designed to create classroom communities where students can learn and
grow based on the foundation of literacy. Special focus will be on the following:
« Building skills within learning to become independent readers, writers, and thinkers
* Provide students with authentic reading and writing experiences
* Ensuring that all students have equitable access to the curriculum through group and
pair-share discussion
 Developing meaningful assessments that support instructional decision making that best
serves the needs of each student
e Prioritizing SEL with literacy instruction to promote students feeling comfortable to feel,
speak, think, and learn in a safe classroom environment.
Text: Fisher, D., Frey, N., & Hattie, J. (2017). Teaching |iteracy in The visible |earning
classroom: K-5 classroom companion to Visible Learning for Literacy. Corwin, a SAGE
company.
Tentative Dates: Thursdays (June 13th-July 25th, excluding July 4th) from 9:00 AM - 12:00 PM

REGISTER AT CENTEREDX.LVUSD.ORG
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EDX 951: PRINCIPLES OF DISCIPLINARY LITERACY (6-12)
This course will focus on disciplinary literacy using Lent's research as a framework, including the
following elements:
 Understanding the basics of literacy (decoding, knowledge)
e The principles of intermediate literacy (comprehension strategies, word meanings, basic
fluency)
« Disciplinary literacy principles which focus on the craft, structure, and academic vocabulary
in each specific discipline.
« Afocus on structured academic discourse as a framework for language production.

Text: Lent, R. L. C., & Tomlinson, C. A. (2016). This is disciplinary literacy: Reading, writing,

thinking, and doing ... content area by content area. Corwin.
Pre-requisites: None

REGISTER AT CENTEREDX.LVUSD.ORG
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MICROCREDENTIAL PATHWAY COURSES

* EDX 952: Intensive Literacy Intervention
« EDX 953: Literacy and the Whole Child
« EDX 954: Literacy and Dyslexia

EDX 952: INTENSIVE LITERACY INTERVENTION

In this course, educators will systematically develop their understanding of identifying
and supporting tier 2 and 3 students in need of literacy intervention. Participants will
earn how to use assessments to guide instruction, appropriate scaffolding techniques
to support students, using higher-order interventions, and using a synthetic approach
to teaching phonics.

Text: Wanzek, J.,, Otaiba, A. S., § McMaster, K. L. (2020). Intensive reading
interventions for the elementary grades. The Guilford Press.

Pre-requisites: None

EDX 953: LITERACY AND THE WHOLE CHILD

In this course, participants will build capacity in understanding the whole child and
the executive functioning skills needed for a student to achieve their goals. This
program will use the CASEL and SEL frameworks to guide student learning and apply
it to literacy instruction.

Text: Buckley, M. A. (2015). Sharing the blue crayon: How to integrate social,
emotional, and literacy learning. Stenhouse Publishers.

Pre-requisites: EDX 950 or EDX 951

EDX 954: LITERACY AND DYSLEXIA

In this course, participants will gain a deeper Understanding of dys|exia and how to
support the learning of students with dyslexia. Using the foundational skills needed for
all students, educators will learn strategies such as multisensory learning, using right
brain techniques, teaching morphology, and explicit instruction.

Text: Kelly, Sylvia. (2022). Teaching literacy to learners with dyslexia: A multi-sensory
approach. Sage Publications.

Pre-requisites: EDX 953

REGISTER AT CENTEREDX.LVUSD.ORG
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MICROCREDENTIAL PATHWAY COURSES

e EDX 901: Principles of Cognitive Behavioral Coaching and Facilitation
e EDX 960: Learning for Justice: Diversity, Equity, and Inclusion
« EDX 961: Advanced Principles of Diversity, Equity, and Inclusion

EDX 960: LEARNING FOR JUSTICE: DIVERSITY, EQUITY, AND INCLUSION

This course will focus on building capacity with the LVUSD Diversity, Equity and Inclusion
Standards. Emphasis will be placed on unpacking the standards, identifying aligned
resources, and constructing meaningful assessments and discourse in classroom settings.
Text: Eberhardt, 3. L. (2020). Biased: Uncovering the hidden prejudice that shapes what we
see, think, and do. Penguin Books, an imprint of Penguin Random House LLC.

Pre-requisites: None
Tentative Dates: Thursdays (June 13th-July 25th, excluding July 4th) from 2:00-5:00 PM

EDX 961: ADVANCED PRINCIPLES OF DIVERSITY, EQUITY, AND INCLUSION

This course will prepare educators and staff leaders to lead professional development in the
areas of Diversity, Equity, and Inclusion. Emphasis will be placed on the facilitation of
challenging topics and developing capacity in DEI from a diverse group of students.

Text: Francois, A. M., & Quartz, K. H. (2021). Preparing and sustaining social justice educators.
Harvard Education Press

Pre-requisites: EDX 960

REGISTER AT CENTEREDX.LVUSD.ORG
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ALL SESSIONS HELD VIA ZOOM

MICROCREDENTIAL PATHWAY COURSES

« EDX 901: Principles of Cognitive Behavioral Coaching and Facilitation

« EDX 980: Foundational Applications of Mindfulness in the Classroom, Playground, and
Beyond

« EDX 981: Advanced Applications of Mindfulness in the Classroom, Playground, and
Beyond

EDX 980: FOUNDATIONAL APPLICATIONS OF MINDFULNESS IN THE CLASSROOM,
PLAYGROUND, AND BEYOND

This course will cover the foundational applications of mindfulness practice to benefit both
K-12 staff and our students. Emphasis in this course will be placed on the fundamentals of
mindfulness, the research behind the practice, and simple skills /tools to apply mindfulness to
your everyday life.

Text: Mason, C. Y., Donald, J., Khalsa, K. K., M., R. M. M., & Brown, V. L. (2022). Cultivating
happiness, resilience, and well-being through meditation, mindfulness, and movement: A
guide for educators. Corwin.

Pre-requisites: None.

Tentative Dates: Wednesdays (June 13th-July 25th, excluding July 4th) from 3:00-6:00 PM

EDX 981: ADVANCED APPLICATIONS OF MINDFULNESS IN THE CLASSROOM,
PLAYGROUND, AND BEYOND

This course will cover the advanced applications of mindfulness practice, building on the
EDX 980 course. Emphasis will be placed on incorporating mindfulness practice into lesson
plans, restorative discipline practices, and daily focus/stress reduction.

Text: Mason, C. Y., Donald, J., Khalsa, K. K., M., R. M. M., & Brown, V. L. (2022). Cultivating
happiness, resilience, and We||-being through meditation, mindfulness, and movement: A

guide for educators. Corwin.
Pre-requisites: EDX 980

REGISTER AT CENTEREDX.LVUSD.ORG



